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i ioring
Types of docwments proceysed

Education certificates, Health certificates, identity cards, Power of attorney,
Court decivions, Marrlage certificates, Birth certificates, Death certificates, and
others,

Procurement and Distribution:

Bal progured essential electronic equipment to support the digitalization efforts;

2 laptops, 4 desktop computers, ? dividers, 2 stabifizers, 1 set of network cables,
1 patch pared

These resources were distributed to rones and woredas to enhance document
procesing capacity.
Training on Website Administration and DARIS Software:

Training wan conducted in collaboration with the Reglonal Schence and
Technology Commission to improve the administration and management of the
Bal woebnite ard enhance DARLS software utilization,

Particpants gained essential skills in the management of the Bal's digital
platforms, improving their capacity to use the website for acorising and
managing data cfficiently.

Procurement of Tele-Service Fees:

Tele-service fees were procured to further enhance the DARIS software's

12
Total = 12

Acthdty 3.1
Design job
creation sirategy
for rehabilitation
and sustainable
lived ihorend
devrlopment

indicaton: 8 of
strategic
Targety- 1

functionality and ensure smooth operation of the Bal's digital infrastructure.

The ongoing regional assessment titled “A Landscape Anabyis of the
Entrepreneurship and MSMEs Business Development Ecosystems in the Amhara
Region™ aim to enhance job creation. A collaborative team from ARRFO, BOLT,
Bahir Dar University, and the Amhara region president's office has produced
initial chapters outlining the study's problem statement, objectives, literature
feview, and methodology.

Data collechon took have been deweloped and tramslated into Ambaric to
improve underitanding. Sixteen data collectors are gathering quantitative data
¥ia questiornaires and gualidative data through lotus group discunsions across
cight selectrd rones and metropolitan cities.
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The team plams to continue data collection for durable solutions and linalire
assesments in collaboration with partners like UNDP.

Chalienget include budget release delays and security sues in some areas.
Strong partrerships have been established with various regional and
international organirations, erhancing collaboration and gender inclusivity in the
asesvment prooeus.

The assessment has been under write-up.

Activity 4.2
Capacitaie the
regional expert
skills {on harard
anahysis uing GIS,

thock mitigation
tirategies, on
mainstreaming
population

regional
development
phan] in order to
take proactive
mieasures for amy
uncertainty/shook

Baseline: O
indicators: ¥ of
trainees with
enhanced

AW arENeIs on
overall economic
shock mitigation
Target: 105 (S0%
women)

Objective.
Ta enhance the shill of regional experts in key areas such a3 harard analysis
ning OIS, reonomic shock mitigation, and the integration of population dynamics
into regioral development planning.

Key Renulti

Training on Hazard Anahyuls, [conomic Shock Mitlgation, and Poputation
Dymamigy:

In Q3 of 2004, a capacity-bullding training was conducted lor 100 experts (61

male, 19 female] from various bureaus, indluding macroeconomics, development
project planning, and monitoring and evaluation.

The training focused on:
Harard analysls wsing G5 to better understand and plan for environmental risks.

Lconomic shock mitigation strategies 1o prepare for and respond Lo economic
disruptions

Musnstreaming population dynamics into regional development planning to
emure demographic considerations are included in future planning.

Training Rewlts:

o Improved expertise in collecting and using macroeconomic data for
planning and policy formulation.

o Increased capacity in project planning, monitoring, and evaluation, sllowing
experts (o better manage development projects,

o Better underitanding of public forecasting and its application to regional

| planning, whah will aid in more informed declsion making,

tale BE
Female 16
Total 122

699,730




Trabning on Natwral Revource Planning:

13 mate and I female leaders and experts from the Planning and Development

Bureau particpated in a 2-day tralning on spatial snshrsis and project planning
based on natural resource potentlal

The training provided them with knowledge on how 1o plan development
projects bned on spatial data, enhancing their ability to incorporate natural
resource sallability into the planning process,

in general a total 122 (36 Female) participants were trained on remote sensing,
natural resource, project planning and management, and socoeconomic data
analyses

Activty 4.3
Conducting five
years strategic
planning training
for regional
stakeholders and

and thedr
strucfure

Baseline: 0
indicaton: B
trainees with

knowledge on
strategic planning
Targets: 300 (405
WO

This fepor summarizes the activities and achievements felated to the strategic
planning training conducted for regional stakeholders and sector Bureaus. The
training aimed to enhance knowledge on the region's 5-year strategic plans for
the period 2023-2027.

Achievermients

b the fourth quarter, 3 comprehensive plan was executed to train a total of 775
regiondl leaders and professionaly, significantly exceeding the initial target.
Below are the details of the training sessiom conducted:

Training Sewlons Breakdown

Participants: 386 (107 Female] trainees, Second Round
|Gondar); Farticipants: 132 |BG female) trainees, Third Round [Debre Birkian)
Participants: 22 {4 Female) trainees, Fourth Round [Dessie) Participants: Total:
4 [15 Fernale) trainees, Fifth Round [Bahir Dar), Participants; 41 [165 Female)
trainees, Sisth Round (Gonder]. Participants: 40 (7 Female) trainees, Summary
of Trainees : Overall Total Trainees: were 775 (235 Fernale) trainees
Performance Analyiis

First Round [[nfbara):

Total 774
1135
Female)
experts in
warious

4,12
LGS
119

4,721,651
19




o  Trainee Participation Achieved 130% of the target in terms of the
number of tralnees
*  Budget Utifization: Achieved 100% of the allocated budget.

Concluslon

The training sessiom facilitated valuable exchangre among keadership and
experts, fostering a shared understanding of the strategic plans to be
implemented in the upcoming fiscal year, A consensus was formed regarding the
integration of these plam acrons various sectors, emphasising the collective
respormnibity in executing them.

Activity 4 4
Conducting
Capacity building
training for wnbon
board, PC

commsties, Fone
and woreda

Bl O
indicaior: @
trainee with
enhanced skilly
O Ui, Tone,
and woreda
administration
Target: 208 [50%
WOHTIE |

Objectives of the Capacity Building Training

*  Taenhance the skilly and knowledpe of union board members,
management commitiee members, and cooperative enperts in union,
fone, and woreda administrathon.

* Toimprove their leadership and governance capabilities in managing
CoOperatves

= Topromote gender equity, ensuring at least 50% female paricipation in
the trasning.

The Training Content: The training sesskons covered the following key areas:

=  Dovernance Structures: Roles, responsibilities, and functions of
coopefathve boards, management commitiess, and experts.

*  Leadership and Decivion-Making: Effective leadership strategies, conflict
resolution, and participatory decislon making processes,

*  Cooperative Law and Regulations: Legal frameworks guiding cooperative
operations and compllance at the unbon, rone, and woreda levels.

= Firancial Management and Planning: Baic finandial principles,
budgeting, and resource management for cooperatives.

= Monitoring and Evaluation: Tooks and technigues for evaluating

11%
114

1,157,740




teoperative performance and ensuring accountability,

Training Mrthods that was used were Workihops: In person interactive
worlshom facilitated by experienced trainers and experts, Cate Studies and
Group Diduiskons: Practical problem-solving exercises 1o apply the knowledge
gained. And Dender-sensitive Discussions: Ensuring active partidpation of female
trainees and addressing gender apecific challenges in cooperative management.

Achievements

Participant Attendance: 208 participants successfully attended the training,
meeting the target number.

Enhanced Shills and Encwledge

»  The training achieved its goal of enhancing the administrative and
leadership skills of the participants.

®  Pre- and post-training assessments demonstrated significant
irprovements in partaipants’ understanding of cooperative
povernance, management, financial oversight, and leadership.

= Participants reported increased confidence in their rofes and the ability
to apply the knowledpe gained in their respective cooperathee activities.

Actinity 4. 5:
Conduct
Fuedament o
enhance
ellectivensss af

AT 0 proCeusing

mechantration
perlofmande

Baselines:
performance
asieisment ot

assesament done
on  Apro
processing and
mechanization
Targets: 1
Assesumenl

Objectives of the Assessment

*  Toevaluate the current state of agro-processing and mechanization in
the target arcas.

= Toidentify challenges and gaps in agro protessing operations and
mechanization Implementation

=  Torecommend improvements for better efficency and effecthveness in
the agro-processing and mechanization sectors.

*  Toprovide a bateline for future montoring and impact assesament of
agro-poceiting and mechanization inetlatives.

The avsesament focused on several erltical areas:

553,125 67

553,
175,




Mgro-proceising Equipment: Condition, usage, and availability of
rmachinery for processing agricultural products.

Mechaniration Practices: Adoption and uie of mechanization in
agriculture, induding crop planting, harvesting, and processing.
Efficlency: The etfectiveness of current agro-processing operations and
mechanization practices in improving productivity and reducing costs.
Training and Capacity. The level of skills and knowledge of workers and
operaton in agro-processing and mechanization.

Market Linkages: The connection between agro-processing operations
ard market demand for procevied product

Findings from the Asiessment

Agro-processing Facilities: Many sgro- processing units were found to be
opevating with outdated eguipment, limiting their processing capacity and
efficiency.

Mechaniration Lhe; Mechanization adoption was relatively low in wome
areas, with imited access 1o modern machinery, which hinders
productivity.

Operational Challengei: Common challenges identified included
inconsistent supply of raw material, lack of shilled workers, and
inefTicwent use of available machinery,

Muerket Access: There was 3 clear gap in acoess to broader markets Tor
processed products, resulting in low profitability for many agro-
ProcEssors.

Gaps and Challenges

Limited Access to Financing: Many agro-processing and mechanization
operations struggied with securing financing for purchasing new
equiprment of upgrading existing machinery,

Training Deficiencies: A significant number of workers and operators
lacied sufficient training in the proper use of agro-processing equipment
ard mechanization technigues.

Maintenance hiues: Poor maintenance of machines led 1o frequent
breakdowns, further hindering productivity.




® lrudeguate Infrastructure: In some areas, lack of infrastructure such as
reads and electricity further affected the efficiency of agro-processing
operations,

Condlution

Conducting Agro-processing and mechanization an assessment of agro-
procesaing and mechanization performance, suctesslully provided a
tompreherive anabysis of the current state of these sectors. The assesument
highlighted key challenges, such as outdated equipment, limited mechanization
mmmmﬂnmﬂhﬂumum

Activity 4.6
Develop new
cooperathee
dirpctiers and
puidelines for
agro processing &
and delwering

training based on
directives,

Baselamey:
Directhves are not
available In the

Indicators:
riewly developed
directive on  agro
proceiiing K
miechanization
Target: 4

The activity aimed to develop a comprehensive sef of diresctineey and guidelines
that would serve a3 a foundational tool for cooperatives involved in agro-
processing and mechaniration. These directives were intended to streamline
operathon, improve quality control, and ensure that all stakeholders had a clear
understanding of the best practices for agro-processing and mechanization

Oibjectives of the Activity

& Develop lour comprehemive directives related to agro-processing and
mechaniration.

- Etﬂtmmtﬂmhmmmwmm
aspects of agro-processing and mechanifation within cooperatives.

= Provide training for cooperative members, managers, and esperts based
on the newly developed directhves to ensure eff ective implementation,

*  Enhance the overall effciency and effectiveness of agro-processing and
mechanization practices within cooperatives by providing clear,
standardired frameworks.

Development of Direciives and Guidelines
Process for Developing Directives

The development of the directives followed a consultative and collaborat e
appioach, imvohing input from a range of stakeholders, inchuding:

1,148,040
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*  Cooperative leaders: To underitand the practical needs .I;.ﬂ'l-llﬂ"ﬁ
Txed in agro-procevsing and mechanization operation

#  Technical esperts: To ensure that the directives were alignied with
industry standands, best practices, and technical teasbility,

®  Regulatory authorities: To ensure the directives were compliant with
legal and regulatory requirements

The followng four directives were devetoped as part of this activity:

Purchasve and sales directives for agro processing input and output,
Warehouse management directive,

Human Resouroe development directives and
Mechaniration Adoption directive,

Training provided Based on New Directives

Once the drectives were developed, training was designed (o ensure that
tooperative members, managers, and experts were well eguipped to implement
the new gudelines. The training program was structured a5 follows:

¢ Intreduction to the Directives: An ovenview of the four new directives
and their importance in improving agro-procesiing and mechanization
operations.

= In-Depth Sessions on Each Directive: Each directive was explored in
detal, with practical psamples and cave studies 1o Tacilitate
uhcerytanding and apphcation.

&  Role of Cooperatives: Emphasis on the role of cooperatives in
implementing the directives and ensuring compliance,

&= Inleractive Workshops: Participants were imvoberd in discunsions and
exercises to apply the new dinectives to real world situations,

Training Delivery: The training was conducted through a series of workihops and
seishons, each targeting different groups within the cooperative ecosystem:

= Cocperative lcaders and board membersy: Focus on governance and
evenering the implementation of directhes,




®  Managers and operational siaff: Practical training on managing agro-
processing and mechani fation operations based on the new guidelines.

#  Experts and techaical staff; Detailed training on the technical aspects of
implementing mechanization and agro-processing improvements.

Training Outcomes

* [Erhanced Understanding: Participants demonstrated a cear
wrderstanding of the newly developed directives and how to implement
them in their cooperathves.

»  Practical Knowledge: Partickpants gained practical skills in managing
Apro-procrLing operations, sdopling mechanization, and improving
rrarket linkages for processed products.

= Irproved Governance: Cooperative lesders galned valuable insights into
Eovernance practices, financlal management, and regulatory compliance
related o agro-processing and mechanization.

Arhimvements

= Four Directives Developed: The target of developing four comprehensive
directives on agro-processing and mechanifation was succesifully met.

¢ [Efective Training Delivered: Training based on the new directives was
sucoessiully delivered to cooperative leaders, managery, and technical
eperts, ensuring they are well- prepared 1o implement the guidelines in
their operations.

®  Improved KEnowledge and Skhilly; Participants reported significant
irmpiovernents in their understanding of agro-processing and
mechanlzation practeces and their ability to manage these processes
eflectively,

The training provided participants with the knowledge and skills neveded 1o
implement the new guidelines. ellectively, thereby supporting the broader goals
ol improving agro-processing and mechanization practsces.

Actiaty 4.7:

Basefines: O
Indicaton

The goal of this activity was 1o conduct a single workshop that would gather
coopetalive leaders, members, and experts, prowviding them with the necessany
knowledge 1o understand the reforms reguired within cooperatives and the

491,935.14

491,
915.




workshop to

EPEATE dwareneLs

on Cooperalive

processes imvolved in achieving these relorms.
The primary objectives of the workshop were bo:

= rerease awareness of cooperative reform and its importance for the
prowth and sustainabelity of cooperatives.

= [ducate coopevative members on bey aspects of cooperathe reform,
ircluding governance, management practices, and legal frameworks.

& Create a platform for dulogue and enchange of ideas among
cooperative leaders, cxperts, and stakeholders.

& Fuaclitate the sharing of best practicoes for implementing cooperative
reform and improving cooperative performance.

Partickpant Selection; The participants were selected based on their roles within
cooperativel, including:

=  Cooperative leaders (board members, managers, and ey staff
rmiember).

=  Cpooperative members from variows sectors {agricufture, savings, oredil,
o).

=  Experts in cooperative povernance and management.

Ciontluiion

Successfully achieved its goal of creating awareness on cooperative reform by
conducting § comprehentive workshop for 105 participants. The workshop
provided cooperative leaders, members, and experts with essential knowledge
about the imporiance of cooperative reform, (15 practical Implementation, and
the role of povernance, legal frameworks, and management practices in
achieving sstainable growth for cooperatives.

The positive feedback from participants highlights the sucoess of the activity in
ralsing awareness and building the capacity of key stakeholders to engage in
cooperative reform.

Activity 4 &,

indicalon:

The primary objective was to organire a workshop that would bring together all
relevant ststeholders —including producers, traders, busyer ingtitutlon, snd

3.7
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conmultatree
worlnhop to
ereate lavorable
ervvironment for
market linkage to
producer, trader,
buryer institution
and conswmer

HNumber of
workshops on
Cooperative
market hnkage
Target: 1 and
200 participants

{50% women)

mmiﬂu—tndﬁ:&:dﬂﬂ!‘ﬂw{u
enhancing market inkages and fo formulate strategees for improving acoess to

rrarkets.

Dbjectives of the workshop were to:

Faoilitate connections between producers, traders, buyer inslitutions,
ard consumers 1o build Lasting market linkages.

Drisguns market barrers and challenges that producers face in accessing
markets and how to overcome them.

Develop strategies o improve market access, pricing, and trading
conditions.

increase understanding of market dynamics, including supply chan
imaroverments, pricing, and product quakity.

Premote collaboration between producers, cooperatives, and buyers lor
mare suitdinable and mutually beneficial trade,

The workshop was designed to address the following bey topecs:

Market Access and Linkages: How producers and traders can connect
with buyer institutions and coniumen,

Pricing Mechanisms: Distusslon on how to uet fair prices fof agricultural
products, ensuring prafitsbdity for producen while maintaming
competithve prices for conswmeen.

Product Chusality and Standards: The importance of maintaining product
guzlity to meet buyer expectations and market requirements.

Supply Chain Efficiency; Strategies for improving the eificiency of the
agricultural supply chain, from production to final consumption

Role of Technology: Leveraging digital platforms and technology for
miarket connectivity and transparency,

Gender Inchusion: Addressing the role of women in the agricultural
muarket value chain, ersuring their equal participation and access to
opportumnitses.

The workibop included:




Expert Presentations: Eeynobe speeches and presentations from esperts
o1 market linkages, pricing, and the importance of cooperative
cellaboration.

Panel Discusshons: Panels leaturing market esperts, represeniatives
tromi buyer institutions, and sucoesihul producers, sharing ther insights
and experienoes.

Interactive Sesvions: Group discusskons where participants could share
challenges, propose solutions, and brainstorm ideas for improving
market acoess

Metworking Dpportunities: Time allocated for networking, allowing
producers, traders, and buyers to connect and establish business
refationships.

The wordkshop Largeted 200 participants, selected from varous sectons, including:

Froducery; Farmens and cooperative members imobved in agro-
processing and produsction.

Traders: Wholesalers, distributors, and local traders.

Buyer institutions: Buyers from universities, povernment institutions,
ard private secior companies.

Consumeny: Consumer adwvocacy groups and representatives

Eey achievemenis from the workihop induded:

Suceedshul Markel Linkages: A pumber of participants were able to
estsblish direci market linkages during the pvent. Notable partnerships
Imdude:
o Iengena Unkon: Sold 966.57 tons of fruil and vegelables valued
at 4 407,151 Ethsopian Birr to Gonder and Enjibara Universitses.
o Duwa Chels Unbon: Sold 285 tons of chickpea valued at
2,565,000 Ethiopian Birr to Wakd Union,
o Merkeb Union: Sold 90 tons of maize valued at 327,060
Ethiopian Barr to Erikum Linlon,
inreased Awareneis! Participants reporied gaining valuable inights
inta the dynamics of market linkages, pricing, and supply chain
g ovements.
Commitment 1o Collaborstion: Many braders and buyers expressed their




commilment to continuing dscussions and establahing formal
agreemenis for future purchases:

Conchution

The activity was a success, achieving (ts goal of faclitating market linkages
between producers, traders, buyer institutions, and consemers. The workshop
not only povided valuable knowledge and networking opportunities but ako
directly resulted in market fransactions worth over 7 million Ethiopian Birr. The
successtul partnerships establnhed during the workshop are expected to lead to
santained market linkages that will improve the financial stability and growth
prospects of the participating cooperatives.

Activity 4.5

coliect expenence
and organae
workshop to
modernire and
digitaliting saving
and credit

Batelones: O
indicaton: #
assessment &
workshop reports
produced

Target: 1
avsesimentih 1
workshop

Then acthvity aimed to modernine the savings and credit cooperative exchange
system by retworking cooperative branchies using digital technology. The goal of
the activity was to facilitate the digital transformation of Savings and Credit
Copperatives [SACCOs), enabling them Lo enhance their operational efficency

and service delivery,
The activity was danded into three main components:

1. Conducting an assessment of the existing systems and identifying aress
for improvement.

1 Collechng experiences and best practices from SACCDH that have started
adopting digital systems,

1. Oraniring a workshop to share findings and lessoms learned, while
promaoting the use of dgital technologies among cooperative leaders
ard staff,

2. Actreity Dvervew

*  Indicalors: Number of assessments and workshop reports produced.
=  Tapet: 1 assesument and 1 workihop.

The assessment was carried oul by reviewing the current systems used by
SACCOs, particularty focusing on thesr;

L2




=  Communication systems: How branches communkcate and exschange
krformathon.,

*  Tramacton processing: Manual vi. digital systerms vied for tramactions
such as saving, loans, and tramiers

#  Record-keeping: Use of digital platforms for managing financial records,
member data, and reporting.

s St capaoty: Training and skills of SADCO stafl in handling digital
syilems.

The ssseiament involved on-site visits to four SACCDS that had already
implemented digital systems:

Seiere Union af Dangil
Egkeb Union at Ankiesha
Wara Union at Chagini_
Javi Union at Fenoselam,

Ml

Key Findings

»  Surresaful Digital integration: Al four SACCOSs have successlully
Integrated digital technologies inta their operations. This includes the
use of digital transaction systems and branch networking that allow for
faster communication and improved senace dellvery,

s Improved Performance: These SACCDS reported an increase in the
effciency of their linancial operations, with laster processing times for
transaction and better record-keeping,

s [Challenges: Devpite the sucoeises, some challenges were identified,
induding:

o Umited digital leracy among staff, which requined additional
trakning,

o Infrastructure imitatkons in remole areas, such ot incondistent
internet connectivity and electricity supply.

o Reistance to change from some staff members and
cooperative members who were unfamiliar with digital
technologies.

Waorkshop Design




The workshop was designed o share the results of the assetiment and o
promote dgitalization a4 3 meam to modemnire SACCO operations.

Workahop Outoomes

Successful Attendance: The workshop achiewed its Larget of 200
participants, with a diverse growp of SACCO leaders, staff, and
stakeholders from across the region. Gender balance was mabnisined,
with 50% female participants.

Increased Awareness: Participants gained a deeper understanding of the
importance of digitatization in improving SACCO performance and the
benefits of networking SACCD branches through digital syiterm.
Commitment to Action; Several SACCOs expressed interest n starting
the process of digitalization following the workihop, Some committed o
exploring digital solutions for transaction management and member
ergagement.

Arhieveminty

Agwessment Completed: The assessment of SACOOs was sucoeyfully
completed, with Tour SACCOS (Sosere Union, Kokeb Uinion, Wiera Union,
ard lavi Union) demonstrating successful wwe of digital technologies.
Workshop Sucoessfully Organized: A total of 200 participants attended
the workihop, with 0% fernale participation, meeting the target set for
the activity.

improved Performance; The four SACDDS using dwgital technologies
reporied increased effciency in procesing trandactions and betier
overall performance.

Netwrorking and Collaboration: Participants had the opportunity to
network and share experiences, which will foster further collaboration
and learning.

Conclusion

Sueressfully achieved ity objectives of moderniring the SACCO system by




promoting the use of digital technology, The assessment provided valuable
insights inta the current state of SACCOs" digital integration, while the warkyhop
facilitated ingwledge tharing and encouraged further adoption of digital
solutions.

The fiowar SACCOs that hawve alresdy implemented digital yyitems are showing
improvements in their operations, and the workshop has helped increase
mmuﬂmm:mmu-mﬂm

Activity 4.10c
Training Of Zone,
Woreda and DA
Experts on dairy
production &
poultry

Packages

Objective: To enhance the kil of Ivestock experts in dairy and pouttry
production, improving productivity, breeding, and market linkages for
tooperatives and youth groups

Result:

385 lvestock experts (113 female) received training on dairy and poultry
production

The training aimed bo:

o Masimize dairy and poulitry production.

o Promaote breeding activities fof increased productivity.

o Create bvorable market linkages for coopevatives and youth groups.

Flebd Wisits:

= Participanis visited 1 poultry cooperative and 1 dairy cooperatives (o
observe best practices.

= 10 traditional farmers were trained in modern farming technigues to
improve their productivity.

Technical Sapport:

Regional senior experts provided ongoing technical support [0 cooperatives,
wnigns, and private farmers to ensure long-term improvements in dabry and
poultry farming.

Impact:

The training has significantly improwed the technical capacity of livestock experts,
eipecially in manimiting production and improving breeding practices. The focus

3,157,110

315
1




on market knkages and support lor pooperatives and youth groups has the
potential i increase economic opportunities and sustainablity for farmers in the

Tegion

Activity 4,11
Artificial

propagation
under indoor
aquarium to
increase the
fingerling

Lake Tana

Baseline. O
indacatory: B of
fingeriing
huttipdied
Target: 1

% Project Dbjectives: The Tunding aims [0 achieve the following
objectives:

< Multiplication of Fish Fingerlings: Establish a sustalnable supply of
bealthy, high-quality fingertings for local farmers.
Capacity Budding: Strengthen the indoor aquarium syitem to improve
artificial propagation.
Biodiversity Conservation: Enhance fish stocks in Lake Tana through
strategic fingerfing stocking.

< Budget Allocation and Utilization: The research center effectively
wtifired the allocated funds for two main components: capacity building
ard fish fingering multplication.
a) Capacity Building Componentt This budget portion focused on infrastructure
improvements to enhance operational effickency:

Water Pumnps Purchase: Funds were wsed 1o purchase approzimately 9 water
pumps of varying capacities to maintain water guality and flow in both indoor
aguariums and ouldoor ponds. The pumips were datributed aoross variouws units
toimprove water circulation and prevent stagnation, ensuring optimal conditions
for fingerling production.

One water pump with accestories was wenl 1o the Debremarkos common carp
multiplication site.

b} Fish Fingerling Multiplication Components This component targeted the
production end distribution of fingerlings to local farmers and for stocking in Lake

Tana:

Fingerling Production and Multiplication: The research center successfully
multiplied sbout 512,000 fingerbngs, primarily Nile Tilapda, through conrolled
beeding in squariums and concrele ponds.

B breeding practions, inclueding selective breeding technigues, were employed
to emure high penetic guality, strong growth rates, and disests resslane.

2,671,729




Distribution Lo Farmiers: A lotal of 162,760 lingerlings were distributed to
farmens and commaon interest groups engaged in aguaculture. Farmers received
training on optimal management practices, ensuring successful frh larming
DpeTathon.

Stocking of Lake Tana: An additlonal B7,600 fingerlings were stocked in Lake Tana

to enhance natural frh populations and support local fishermen. The remalning
345 240 infants fingerfng wnder research center will distributed soon,
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4. Impact of the Project

The UNDPy funding has had a significant impact on the aguaculture sector, local
a) Cconomic Impact

income Generation for Farmen Farmers engaging in fizh farming can haneest
and sell fish, improving their coonomic situation.

improved Nutrition Source; Fish farming enhances nutrition security and
diversifies ncome sources for rural howsehalds.

bj Emdronmental impact

Bipdiverdty Enhancement in Lake Tana: Stocking fingerlings helps restore natoral
fish populations, supporting local ecotystems and ficheries,

) Soatial Impact




Commurity Empowerment: The project has empowened local communitees by
providing resources and tools for sustainable aguaculture practices.

d] Technological tmpact
infrastructure Development: Improved infrastructure and madern technigues

have enharced the research center's capacity for large-icale fingerlng
production

periodical review

Ravelines: O
indicators & Of
rEveEw meetings
and field vivits

i Of report
Review meeting

and 7 Field visits
& dr eports

This report summarizes the outcomes of two regional review meetings
conducted &4 part of the UNDP Engagement Program in the Amhara region. The

meetings amed o evaluate the performance of iImplementing partners, asiess
progres towards objectives, and identify challenges and lessons learned.

Locations:

Kombolcha City Administration

Gandar City

Farticipanity: Represeniatives from B regional bureaws and 4 woredas
Variows stseholders involved in the UNDP Engagement Frogram
Dbjectives of the Meetings

To review the performance of implementing pariners.

To discuss progress towards achieving intended objectiees.

T identfy challenges laced during Implementation.

To share lenons learned and best practiors.

Key Findings

Performance Review

Each implementing partner presented their acthties, haghlighting successes and
areas of improvement.

Progress bowards strategic objectives was evaluated, with an emphasih on
measurable putcomes.

Challenges

58211542
87.010=
869,125




Regional Conflict: A significant theme emerged regarding the impact of ongoing
regional conflicts, Particpants noted that thew conflicts acted as barriens to
conduct Joint mondtoring and evaluation eflorts and Supportive supervision of
STk lie,

Owerall implementaton of planned activities
Lessond Lesrned

The need for enhanced communication and collaboration among implementing
partners wi emphasized.

Stratrgees for mitigating the impact of conflicts were discussed, including the
importance of flextbility in planning and execution,

Recommerdationg

Strengthening Collaboration: Enhance coordination among regional bureaus and
partners to sddress the impacts of conflict more effectively.

Fienible Mlanning: Adapt project plans Lo remain responsive o the evolving
contest of regional conflacts.

Continued Moniloring: Implement a robust monitoring and evaluation
framework that can adapt to challenges and provide real time feedback.

Conclusion

The reghonal review meetings provided a valuable platform lor dialogue among
stakbeholden involved in the UNDP Engagement Program in the Amhara region,
While challenges such 34 regional conflict remain significant, the commiiment to
collaboration and adaptive strateghes wall be erucial in owercoming these barriens

and achieving program objectives. Further engagement and follow-up meetings
m#ummﬂdmmmm:qmwmm

Lessors learned

Digitaliration of decument regiitration and suthentication has reduced dlient’s wage.
The program motivates prosecuton at woreda level ta perform their duty efficiently.

Chullenges Faced:
The current regional securnity Sifuation.

Innowation [optional):
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